GREENCASTLE COMMUNITY SCHOOL CORPORATION

BOARD OF SCHOOL TRUSTEES
1002 Mill Pond Lane
Greencastle, Indiana 46135
REGULAR MEETING - 7:00 p.m.
August 27, 2018

The meeting will be preceded by an Executive Session at 6:30 p.m.

=

Call to Order

n

3. Approval of Minutes

AGENDA

Adjustments to the Agenda

Regular Meeting Minutes — July 23, 2018

4. Personnel Report

a. Personnel Report Part |
b. Personnel Report Part 1

5. Financial

a. Approval Request:
b. Approval Request:

6. Old Business
None
7. New Business

Allowance of Claims
Financial Report

a. School Improvement Plan Presentation

b. Approval Request:

Presidio Keyless Entry Quote for Greencastle High School, McAnally Center, and

Greencastle Middle School

c. Approval Request:
d. Approval Request:
e. Approval Request:
f.  Approval Request:

amount of $1,250

g. Approval Request:

Night School Proposal at Greencastle High School for the 2018-2019 school year

2018-2019 Deaf and Hard of Hearing Services Contract

2018-2019 Crisis Plan Revisions

Royal Comfort Heating/AC Donation to Greencastle High School Athletic Department in the

Indiana Association of School Principals Donation to Greencastle High School for 2018

Academic State Champions in English and Math in the amount of $600

h. Approval Request:

Greencastle Football Parents Club Donation to Greencastle High School Athletics in the

amount of $6,121.50

i. Approval Request:
j.  Approval Request:

Declare Items of No Value
First Reading NEOLA Policies, Vol. 30, No. 2

e 1422 Nondiscrimination and Equal Employment Opportunity, Administration

1662 Anti-Harassment, Administration

2260 Nondiscrimination and Access to Equal Educational Opportunity, Program
3122 Nondiscrimination and Equal Employment Opportunity, Professional Staff
3362 Anti-Harassment, Professional Staff

4122 Nondiscrimination and Equal Employment Opportunity, Support Staff
4362 Anti-Harassment, Support Staff,

5517 Anti-Harassment, Students

2700 Annual Performance Report, Program

3120.04 Employment of Substitutes, Professional Staff

3131 Reduction in Force (“RIF”) in Certificated Staff, Professional Staff

4162 Drug and Alcohol Testing of CDL Holders and Other Employees Who Perform Safety-Sensitive

Functions, Support Staff

5630.01V1 Use of Seclusion and Restraint with Students, Students
5630.01V2 Use of Seclusion and Restraint with Students, Students

e 6610 Extra-Curricular Funds, Finances



e 7510 Use of School Facilities, Property
e 7530.02 Staff Use of Personal Communication Devices, Property
e 8315 Information Management, Operations

8. Superintendent’s Report

9. Other Business

10. Comments from the Audience

11. Adjournment

Service for Disabled Person
Persons who require assistance or need information regarding access to the meeting and availability of special facilities
are requested to telephone the Superintendent’s office (765) 653-9771.



